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Study Contacts 
� TPB Lead Project Engineer: Nastasha Earle-Young ; (919) 707-0931; nbearle@ncdot.gov 
� TPB Project Engineer: Suzette Morales; (919) 707-0947; smorales@ncdot.gov 
� RPO Contact: Allen Serkin; (910) 395-4553 ext. 206; aserkin@capefearcog.org 
� Division 6 Contact: vacant; (910) 341-2000 
� Local Contact: Gary Lanier; (910) 640-6608; glanier@columbusco.org 

 

Study Schedule  
Start of Study Letter ............................................................  TBD 
First CTP Meeting ...............................................................  June 21, 2016 
Develop CTP Vision............................................................  July 20, 2016 
Collect/Forecast SE Data .....................................................  TBD 
Develop Analysis Tool ........................................................  TBD 
Deficiency Analysis ............................................................  TBD  
Develop Draft CTP ..............................................................  TBD 
Draft CTP to Locals ............................................................  TBD 
Local Adoption(s) ...............................................................  TBD 
NCDOT Adoption ...............................................................  TBD 
CTP Maps Distributed .........................................................  TBD 
Documentation ....................................................................  TBD 
Study Close-out ...................................................................  TBD  

Activities This Quarter 

• Steering Committee Meetings 
• Vision and Goals Statement 
• Develop Vision and Goals Survey 
• Distribute Vision and Goals Survey 
• Collect Vision and Goals Survey 
• Environmental Maps were presented to the Committee 
• Presentation was given by the NCDOT Aviation Division 
• Presentation was given by the NCDOT Rail Division 
• Completed data collection for roadway inventory table 
• Corrections to Traffic Count Locations 
• Received Traffic Counts for some of the location 



               

Upcoming Activities 
• Steering Committee meetings 

• Receive more Traffic Counts back due to road closures 

• Receive 2015 AADT 

• Analysis Data 

• Volume/Capacity Maps 

• Discuss Safety Issues 


